TOJHUIIEH JOKJIAZ 3A JEMHOCTTA HA MEJUKA AJl3A 2010 TOAUHA

T'OIMMEH KOHCOJIMIUPAH JOKJIAJ 3A JEMHOCTTA HA MEJIUKA Al 3A 2010

TOXHA

(cvanacro usuckganuama na un. 33, an. 1 u an. 5 om 3axona 3a cuemosodcmeomo, wn. 100n an.? 3MIILOK u
IIpunodcenue Ne 10 om Hapedba Ne 2 om 17.09.2003 2. 3a npocnexmume npu nybnuuno npednazane Ha
YEHHU KHUKKCA U 30 PASKDUBAHEMO HA UHPOpMayus. om nyGruxHume Opysicecmea u dpyaume emumenmu Ha

YeHHU KHUIICA)

L IIPEIVIEN HA JEMHOCTTA HA JIPY)KECTBOTO IIPE3 2010 IrOAHA

1. MakpoHKOHOMHMYECKH OKA3ATE/IH

MokasaTen i et iesE ot e g o
BBI1 MNH. NB. TEKYLUM LEHU 69 295 68 322 70 474
pbeT Ha 6B % 6.2 -5.0 0.2
MU3meHeHune Ha obw UHaekc Ha noTpebuTenckure 12.3 2.8 2.4
uenu (CPT) %

U3MeHeHre Ha nHAeKca Ha ueHuTe Ha SlekapcTea u 1.7 2.2 3.4
ADpYrTU hapmauesTUyHn NpoaykTy %

KoeduueHT Ha be3pabotuua % 6.27 9.13 9.24
NpoMuwneHocT - 0610 pbeT % 0.6 -18.2 1.8
Mpou3BOACTBO HA NEKapCTBEHW BELLECTBa U -8.1 -22.6 7.2
NPOAYKTU PHCT %

2. Baxuu cLOMTHS H NPOMEHH 32 JpyxecTBoTO npe3 2010 roauna
Ilposesenu oxuTH A NoJy4eHH cepTHHKATH

I1pes mapt 2010 roauna ot [IpprkaBHus papMaueBTHYEH HHCTUTYT Ha VYkpaitHa cnen nposeseH
pecepTU(UUMPALL OANT HAa CHOTBETCTBHETO HA CTAHNAPTHTE M NpoLenypuTe Ha Jo6pata NPOU3BOACTBEHA
npaktika (GMP) Ha niekapCTBEHOTO NIPOM3BOACTBO, APYIKECTBOTO 6€ CEPTUDULIMPAHO 3a ClieABALIHTE TpH
FOJIMHH.

OpraHu3anHoOHHH H CTPYKTYPHH CbGHTHS M NPOMeHH

Ilpe3 sHyapu 2010 ronuna Ge yupeneHO 1 perHCTpUpaHo B ThproBekHs perucThp Ha I'pafckus cba Ha
bykypew, PyMbHUA ApY>KeCTBOTO ¢ OrpaHH4EHa OTFOBOPHOCT ,,Menmka Bonkanc”. Jlpyxectsoro e 100%
cobeTeeHoCT Ha ,,Menuka” Al u upes Hero ,,Menuka” AJl we pa3BHBa ThPTrOBCKA JEHHOCT Ha pyMBHCKHS
nasap.

[Ipes naroro na 2010 roauHa APy>KeCTBOTO pasNpojane royisMa YacT OCTAPSIO U OTIAHANO
TEXHOJIOTHYHO 060pyABaHE OT 3aKPUTH MPOU3BOACTBA.

[Ipe3 oxromepu 2010 roguna “Menuka” AJ] npeMuHa KbM pealM3aLys Ha BAXKEH eTam OT AbIFOCPOYHaTa
CH MporpamMa 3a TEpUTOPHAIHO NMPECTPYKTYPHPAHE Ha 3aBol Meauka B rpaa CaHmIaHCKH, KOSTO OCHOBHO
we 6bae u3sbplieHa npes 2011 r. LlenTa Ha nporpamara e 0cBOGOXKIaBaHE HA TEPEHHU OT MIOWIANKATA HA
3aBOJIa BbB BPB3Ka C Pa3BUTHETO HA HOBU HHBECTHLMOHHH NPOEKTH U NMPOAAXKGH Ha APYTH MHBECTUTOPH.




3. HosocTH NpH NPOAYKTHTE HA APYXKECTBOTO

Meanuunckn n3geaus
I1pes roaunara 6sxa paspaboTeHH HAKOIKO HOBH NMPOIYKTA, NIPeAHA3HAYEHH 3a 10-106POTO

NO3WUMOHMpaHE Ha MpofykTHTe Ha Menuka AJl B Tbprosckute Bepury. [poaykTuTe ca Ha nasapa ot kpas
Ha TPETO TPUMeEcCeUHe.

®apManeBTHYHA NPOAYKTH

Or cenremspu 2010 roguna 6e mycHaro 3a npoaax6a HOBO iekapcTBo Simvastatin Medica B 103upoBKH OT
10mg, 20mg # 40mg. [IpenapaTsT e NpeHA3HAYEH 32 MIOHIDKABAHE HA HUBATA Ha XONIECTEPONIa U Ce
TNpoJaBa ¢ JISKApCKO NpeANHCaHHe.

Ilpe3 okromepy 2010 roguHa Ipy*ecTBOTO MyCHA Ha na3apa HOB npoayKT Buramun C Axtus 300 Mr ¢
yabiDkeHo ocBoboxaasane. IpoxykTsT ce nponaBa Ha anrevex nasap 6e3 peuenra.

4. HuBecrunun

[Tpe3 2010 ronuna u3pasxoaBaHUTE CPENCTBA 3a MHBECTHLIMM ca B pasMep Ha 331 xuwi.as, B.T.4. 192 xun.1s
3a MPOAYKTOBH JoCHeTa, PUPMEHH M THPTOBCKM MapKH, 52 XHJI.JIB 3@ IPOU3BOJCTBEHO U 1aGOPaTOPHO
o6opyasaHe u 39 Xun.J1B 32 TPAHCIIOPTHH CPEICTBA U 48 XHIl.JIeBa 32 HOBa HHGPACTPYKTypa.

5. PesynraTu Ha apyxecTBoro 32 2010 roguna u oyaksanus 3a 2011 roauna

MMPUXOJU OT OCHOBHA JEMHOCT 3A ITEPHO/IA 2008 - 2010 TOMHA

N3MmeHeHune | IsMeHeHne

2008 2009 2010 cnpamMo 2009] cnpsimo 2008
0610 xMn.nB BTY 13 656 12670 12 550 A% -8%
MNpeBbp3ouHKU MaTepranu 8653 7535 7 468 -1% -14%
DapmauesTU4H NPOAYKTH 5 003 5135 5 082 -1% 2%
BuTpeweH nasap xun.ne BTY 9332 8 833 9 307 5% 0%
MpeBbp304HN MaTepuanu 7121 6 530 6761 4% -5%
DapmayesTU4HYU NPOAYKTU 2211 2303 2 546 11% 15%
U3Hoc xun.ns BTY 4324 3837 3243 -15% -25%
MpeBbp30yHu MaTepuanu 1532 1005 706 -30% -54%
dapMayeBTUMHU NPOAYKTH 2792 2832 2537 -10% -9%

*npuxodume ca ¢ npucnadnamu OONbAHUMENHO OMCMBNKU 30 06eM U KOMUCUONY 3a NPOOaXicOU, Cb2NacHoO
McC

ITponax6ure Ha BBTpeleH masap npe3 2010 roausa ca HapactHanu ¢ 5% crpsamo 2009 roguHa, KaTo UMa
PBCT, KaKTO NPU MPEBBbP30YHHUTE MaTePHANH, Taka U Npu GapMaleBTHYHUTE MTPOIYKTH.

HapacTpamute npoaaxOu Ha papMalleBTHYHHUTE IIPOXYKTH ca B PE3YJITAT HA NPOBEXKAAHATA [1PE3
MOCJIEAHUTE HAKOJIKO TOAMHH MOJIMTHKA Ha pa3liMpsABaHE HA JIEKAPCTBEHOTO MOPTHOIIHO U aKTHBHO
HaJlaraHe Ha HOBH TPOLYKTH Ha ra3apa.

OtHOCHUTENHHS A1 Ha MPOJaKOUTe OT (papMaLeBTHYHHU ITPOAYKTH C€ € YBETHUMI Npe3 MOCIEAHHTE TPH
ronunu ¢ 4%, kato ot 37% e nocrurHan 41% ot obuure nmpogaxoH.

VeenuueHHeTo Ha NpoAaxOUTe Ha NPEBBP30YHM MaTepHalld Ha BhTpelleH nasap npes 2010 roauna ce
Ib/DKH HA W3BBPLISHOTO OCBPEMEHABAHE HA raMaTa MEAULIMHCKH M3JEHS Mpe3 TIOCISHUTE HAKOJIKO
FOAHHH U Ha HAapacTBALIKTE NPOAaXOH Ha MPEBBbP30YHH MAaTEPUaTH B THPIOBCKHTE BEPHUTH.




Ipe3 2010 ronxHa uMa ceprO3eH crnajl Ha NpoAaKOHUTE OT H3HOC, OCHOBHO B PE3Y/ITAT Ha HAMAEHH
npoaax6H Ha NMPeBbP30YHH MaTEPHANH.

CrluecTBeHOTO HaMalleHHe Ha MpofaxGHTe Ha NPEBBP3OYHH MATEPHAITH € IJIABHO OT Nasapute B Chpbus
v I"bpunst. 3a TOBa JONMPHHACA KPHU3aTa B 3APaBEONA3BAHETO H MKOHOMHKATA B T3 CTPaHM, H3Pa3eHa B
HaMaJIeHa JIMKBUAHOCT Ha GMPMHTE H yBEIHYaBaHE Ha Je/la Ha CHBATA MKOHOMUKA. J[PaCcTHYHOTO
HapacTBaHe Npe3 rOAYHATA Ha UEHUTE Ha CyPOBUHUTE U MaTEPUAIIUTE, HEOOXOMMH 32 TIPEBBP3OYHHTE
MaTepuaty, ChYeTaHo ¢ MPOGIEMHH TOCTABKM JAOMBIHUTENHO JOBEAE O OTKA3 HA MOPHYKH U
HepeaTu3upaHe Ha npoaaxOu.

Hapen ¢ ropensnoxenute mpo6iemu ce 3abens3pa CHICH HHTepeC KbM NPOU3BOACTBOTO Ha Meauka ot
3ananna Espdna. PeroBoacTBoTo Ha Mennka AJl BOAH MperoBopH Ja BB3CTaHOBM H3HOC 3 TPaAHLMOHHH
B MHHAJI0TO na3apH, kato ®panuus, ['epmanua, Utanus. [Ipe3 uetBbpTo Tpumeceune Ha 2010 roguna
Meawka AJl peanusupa nbpBH OOCTaBKH 3a FOMIAM CKaHIMHABCKH AUCTPHOYTOP HA MENMIMHCKH
CaHUTApHH U3JENUA.

CrnaasT npy nponaxGure Ha GapMaleBTHYHH NPOAYKTH 32 H3HOC € B PE3YIITAT Ha MO-HUCKH Mpoaax6y B
Ykpaitia u benapyc. OCBeH HKOHOMHYECKATa KpH3a, IpYra OT NPHYHHUTE € U30CTPSHE HA KOHKYPEHLIMATA
Ha Te3M Na3apu OT MECTHHU npoussoauTed 6e3 GMP ¥ NEMIUHIOBH LEHH Ha MPOAYKTH C HUCKO KAY€ECTBO.

OIIEPATUBHH PA3XOJH

OnepatusHute pasxonu Ha apysxectsoto npe3 2010 roxusa ca ¢ 4% no-HUCKK OT HUBaTa UM nipes 2009
roJvHa.

OCHOBHOTO HaMaJIeHHE € OT Pa3XOJHTE 32 BBHIIHH YCIYTH U aMOPTH3ALIMH.

TpeBoxHO € HapacTBaHETO Ha Pa3XOJIUTE 3a MaTEPHAIH, KATO OCHOBHA NPUYHHA 3a TOBA € MOKAYBAHETO Ha
LIEHUTE Ha CYPOBHHUTE M MATEPHAJIUTE, KAKTO 3a NPEBBP3OYHMTE MAaTEPHAIIH, Taka H 3a hapMalleBTUYHHUTE
MPOAYKTH.

N3meHeHue
2009 2010 cnpsamo 2009
1. Paaxoau 3a maTtepuanu 5126 5412 6%
2. Pasxoau 3a BLbHLHW yCniyru 1 865 1 559 -16%
3. Pasxoav 3a amoprusaums 1 464 1433 -2%
4. Pasxoam 3a 1pyA 2 907 2 884 -1%
5. Opyru pasxogm 500 547 9%
6. NameHeHue Ha 3anacuTe OT NPOAYKUUA U _
GanaHcoBa CTORHOCT Ha NPOAAAEHN BKTUBM 471 (12) -103%
O6wo 12 333 11 823 -4%




PUHAHCOBHU PE3YJITATH HA MEJTUKA AJ[

2008 2009 2010 U3meHeHue 2010
cnpamo 2009

HeTHH onepaTtneuu npuxoan
MHAUBUAYANHU 15311 13 152 13 009 -1%
KOHCONUAWKPaHU 16 009 13 804 13 547 -2%
EBITDA
MHAWBUAYANHN 2 661 2314 2 634 14%
% or ripuxogure 17% 18% 20%
KOHCONUAKPaHH 2 644 2291 2652 16%
% or npuxoaunre 17% 17% 20%
Yucra neyanba
MHANBUAYANHW 1233 700 1069 53%
% or nipuxoaure 8.1% 5.3% 8.2%
KOHCONUAWPaHK 1123 634 1047 65%
% oT npuxoanTe 7.0% 4.6% 7.7%
Co6CcTBeH Kanutan 22 441 22431 22 869 2%

ITpes 2010 roauHa ce OT4MTA CHINECTBEHO HAPACTBaHE Ha MevanGaTa npeau aMOPTH3aLMH, JIUXBH H

nansuu (EBITDA), no nueara it ot 2008 roauHa.

lMokaszaren 2009 r. 2010 r.
HeTtHa nevyanba/3aryba ot gelHocTTa Xvn.ie 700 1 069
CyMa Ha aKTUBUTE XWUN.N1B 24 141 24 923
CobcTBeH kKanuTan Xun.ns 22 431 22 869
YucTa Bb3BPBLUAEMOCT Ha cobcTBeHus Kanutan % -
rOAMWIHO 3.1% 4.7%
HeTtHa neyanba/3aryba Ha lakuus B ns* 0.07 0.11

OCHOBHHTE NPUYMHHM OBENH 110 MO-BUCOKHMA GHHAHCOB pesynTar 3a 2010 rouHa ca: ONTHMH3ALKS Ha
MPOH3BOJCTBEHHTE PA3XOAH; OCBLIECTBEHH HKOHOMHH Ha aAMUHUCTPATHBHH M MAPKETHHIOBH Pa3sXO/IH;
noaobpeHa CTpyKTypa Ha MPOAaKOHTE M peanH3alys Ha U3BBHPEIHH PHXOLU OT npoaax6a Ha CIpAHO U

HEe(EKTHBHO TEXHOIOTHYHO 0GOpyBaHe.

B pE3yTaT Ha ro-sMcokKara reyanba uMa CBILIECTBCHO HapaCcTBaHe Ha MoKa3aTeuTe 3a peHTaGI/U]HOCT Ha

l'IpOIlEDK6PIT€ H BB3BPBHLIACMOCT Ha coOCTBEHHSA Kan1Tan CIIpAMO HHMBATAa UM OT MHHANATA roJguHa.

KbM KbM
Mokasareny 3a iMKBUAHOCT 31.12.2009 r. | 31.12.2010r.
O6uia NMKBUAHOCT 6.58 6.32
bbp3a nMkBMAHOCT 3.89 3.66
HezabaBHa nuKBUAHOCT 0.81 1.11

Kakto u Npe3 NMpEAXOAHUTE MEPHUOAH, TTIOKA3aTeJIMTE 3a TUKBHIHOCT Ha APYXKECTBOTO Ca U3KJIFOUYHUTEITHO
Il06pl/l. TexHute cTOHHOCTH Ca NOYTH HCTIPOMCHCHH, BBIIPEKH OCBUIECTBEHOTO Mpe3anacsiBaHe B Kpad Ha
roanHara, KaTo MsApKa ClipsAMO HAapacTBAalMTE LIEHW Ha CYPOBHHHUTE H MaTEpHAITHTE.




IEJHA 1 INTAHOBA ®PUHAHCOBH PA3YETH 3A 2011 I'OAUHA
OcHosHHTE HacokH 3a paboTa npex ApyxecTBoTO 3a 2011 roguua ca:

1. TlpuoputerHo passuTHe Ha hapMaLeBTHYHATA NEHHOCT HA APYKECTBOTO 4pea:
- YBE/MHEHNE Ha NPOJAXOUTE U IOCTHraHe O 3HAYMMH Na3apHHu JA/IOBe B [PYMHTE Ha
“HOBHTE” JIEKapCTBa Ha IPYKECTBOTO B CHOTBETHHTE TePANEBTUYHH rpyny;

- PasiIHpEHHE Ha NPOXYKTOBOTO MOPT}ONHO Ype3 JOMBIBAHE HA FaMaTa ¢ HOBH
JIeKapCTBa;

2. 3anaseaHe Ha KOHKYPEHTHHTE [IPEIUMCTBA HA MEHLIMHCKHTE W3NENHA ¥ MOCTENEHHO yBeJIHYEHHE
Ha offemuTe npoaaxGu upes:
- “OChbBpeMEHSBAHE” Ha raMaTa MENUUMHCKY U3IETHA 1 yBeJH4YeHHe Ha “value added”
NPOLYKTHTE;
- BBH3CTAHOBSBAHE HA Ma3apHH MO3ULMM B CTPaHHUTE OT 3anagHa Eepora;
- YBEJIMYECHHE Ha NPOAAKOHTE Ha PUTEHI Masapa 4pe3 NO3HUUMOHMPAHE HA MeJULHHCKH
MPOAYKTH B XHIIEPMAPKETH, BEPHTH XPAHUTEIHH Mara3sHH U APOTepHH.

3. Tlocrurate Ha e)eKTHBHO HATOBAPBAHE HA CHIIECTBYBALIATE NPOHU3BOJACTBEHH MOLIHOCTH.
4. TlpombmxapaHe Ha paGoTaTa MO TEPUTOPHATHOTO NpeCTpyKTypHpaHe Ha 3aBoA Menuka.

[nanoBuTe NpUxoqH OT OCHOBHA AeiHOCT 32 2011 roguua ca B pa3mep Ha 14 MiH.NeBa, a 1aHOBaTa YMCTA
neyanba e B pa3Mep Ha | MIIH.JIB.

O6wara cTOHHOCT Ha MHBECTHLMHTE Mo Gu3nec mian 2011 roauua e B pasmep Ha 800 xun.nesa, kato Te ca
npeAaHa3HaYeHH 3a:

- 3aKyITyBaHC Ha JOCHETA U PCTHCTpaLIMK Ha JICKApCTBa,
- HHBECTHLIHH B HOBO o6opynBaHe 3a [MPOHU3BOACTBO HA MEAULIMHCKH M3E/TUA.

II. IOTbJIHUTETHA HH®OPMALIVA KM I'OJUIITHUS MOKJIAZ 3A JEHHOCTTA

1. CroiinoctHo M KOJTHY€CTBCHO H3PA’KeHHE OTHOCHO OCHOBHHTE KaTeropuu nNpoaykTH u
PpEAOCTABCHH YCIIYI'H

IMMPOJAXKBHU HA ITPOXYKTHU B KOJIMYECTBA

[M.eannuuud 2008 [ 2009 T 2010 [ 2010/2009] 2010/2008

I. MNpeBbLp3oyHKu MaTepuanu

Mamyk TOHa 139 88 88 0% -37%
Mapns Xun.m2 2437 2165 1986 -8% -19%
Komnpecu xun.6p. 68 841 57 150 62 779 10% -9%
BuHTOBE xun.6p. 2928 2759 2713 -2% -7%
Mnactupn xun.on. 2 849 2226 2295 3% -19%
Opyru xun.6p. 622 343 679 98% 9%
Il. ®apmaueBTnYHM NnpoaykTH

Jlexapcra xun.on. 3232 3122 2 951 -5% -9%
LWamnoaHu xun.on. 558 470 367 -22% -34%
33N xun.on. 18 6 5 -3% -70%
O6uwo cdapmaueBTUYHU NPOAYKTH  |xun.on. 3 808 3598 3324 -8% -13%
BbanaraTenHo NpoussoAcTBO ~ xun.6p 1217 279 0 -100% -100%




ITPOJAXKBHU HA ITIPOAYKTH B XHJL.JIB

] 2008 | 2009 | 2010 | 201072009 | 2010/2008

l. NpeBBLP30YHN MaTepuanu

Mamyx 881 648 601 7% -32%
Mapnsa 1153 949 893 -6% -22%
Komnpecu 2050 2123 2083 2% 2%
BuxtoBE 1299 1098 1114 1% -14%
MNnactvpu 2490 2127 2138 1% -14%
Opyru 780 591 639 8% -18%
O6wo npeBbLP30YHU MaTepUanu 8 653 7 535 7 468 1% -14%
Il. DapMaueBTUHHU NPOAYKTH

Jlekapcraa 4045 4 254 4 476 5% 11%
Wamnoaxn 839 788 548 -30% -35%
33n 119 93 58 -38% -51%
O6uo hapMaLeBTMYHM NPOAYKTH 5003 5135 5 082 -1% 2%
0O6wo npuxoau ot nponaxom 13 656 12 670 12 550 -1% -8%
MNpuxo4un 0T Bb3NaraTenHo NPon3BOACTBO 1449 325 0 -100% -100%
O6uo npuxoam oT AeHHOCTTA 15 105 12 995 12 550 -3% “47%

2. IIpuxoam no HanpaBieHHUd, na3apu U KainenTH. U3Tounnuu 3a cnabaasane ¢ MaTepHAJH H
3aBHCHMOCT OT JOCTABYMIIH H KJIHEHTH.

CrpykTypa Ha NpHXOJHTE OT NPOAAKOH

| 2008 | 2009 | 2010
Mo npoAyKTOBK HanpaBneHus
MNpeBbp30YHY MaTepuanu 57.3% 58.0% 59.5%
dapMaueBTUYHA NPOAYKTH 42.7% 42.0% 40.5%
o nasapu
BwTpelweH nasap 71.4% 70.5% 74.2%
UsHoc 28.6% 29.5% 25.8%

Iponax6ute Ha "Meauxa" AJl Ha BHTPEIIHHA [1a3ap CE OCBIUECTBABAT OCHOBHO Ype3 AUCTpUBYTOpH,
KOHTO OT CBOA CTPaHa pasnpoCTPaHABAT MPOAYKUMATA JO KPaeH KIHEHT. OTHOLICHUSATA MEXIY
AUCTPUOYTOPHTE U JPYXKECTBOTO Ca PErIaMEHTHPaHH B IOTOBOPH.

ITIpoaax6u na BbTpemen nasap npe3 2009 n 2010 roauna — cTpyKTYypa No KIHEHTH

Knuenr Bsan % 2009 r.|Asn % 2010 .
CTUHI AQ 21% 24%
JIMBPA EA[] 23% 23%
CO®APMA TPEMAMHI AQL 13% 17%
MEAWKA 34PABE EOOL 12% 15%
®APKON ALl 24% 10%
®APMHET 00 0% 6%
Apyrv 7% 5%
0o6wo 100% 100%

[Tponax6ute 3a U3HOC ca peryIaMeHTHPaHH! C pAMKOBH JIOTOBOPH, KaTo 3a BCsKa MOPBYKa ce

chriacyBaT creurdUKanyy, Ha KOUTO TpsOBa ja OTroBaps NpoU3BeNeHaTa NpoayKius. Peanusauuara Ha
NpOAyKLMATA B Hy>KOMHA ce OCBILECTBSBA Upe3 JUPEKTHa Npogaxda Ha ThProBLH Ha €pO U Upe3
MOCPEIHHULIH.

THproBckUTe YCIIOBUS NP peaTU3upaHe Ha MpoJaKOHUTe 3aBUCAT OT CTpaTerMYeCKUTE LienH Ha

- IPYXECTBOTO Ha ChOTBETHHTE 11a3apH, ABITOCPOYHOCTTA Ha OTHOLIEHHATA C KIIHEHTHTE, 00eMHUTE Ha
MOPBYKHTE W HAYMHUTE HA IUIALLAHE.




IIpoaax6u 3a u3noc npes 2009 n 2010 roanHa — CTPYKTYpa N0 ALPKABH

ObpxaBa asn % 2009 r. | Asn % 2010 r.
YKkpaitHa 60% 69%
Cupbus 12% 1%
MakegoHnus 5% 4%
Jlateus 11% 3%
Kocoso 2% 3%
duHnasana 0% 3%
Opyru 10% 7%
. |06wo 100% 100%

H3rounnnu 3a cHaGAABaHe ¢ MaTepHAIH H OTHOLICHHMSI € JOCTABYHIH

MatepnansT, 3aemally Hall-3Ha4UM JI51 TP IPOU3BOACTBOTO HA MPEBBP30OYHN MATEPUAIH, € Map/IATa Ha
pysno. OcTaHanure no-3Ha4UMH Pa3Xox MPH NPOH3BOACTBOTO Ha MPEBbP30YHH MATEPHAIIH Ca Pa3XOIUTeE
3a TPYZ ¥ pa3xOAHTe 32 TOPHMBa U €HEPrHs.

B 1lekapCTBEHOTO MPOM3BOJCTBO OCHOBHHTE MaTepHAITH, OKa3BalllH CHILECTBEHO BIUAHHUE ca
cy6CcTaHLMUTE U OMTaKOBKHTE.

B cboTBeTCTBHE C M3UCKBAHUATA HA CHCTEMATa 3a Ka4ecTBO, YTBbpAeHa B "Menuka" A/, 3a Bcska
AOCTaBHA MO3MUMA WMa 0J00peH NOCTaBYMK M MUHHMYM JBaMa aJITEPHATUBHHM NOCTABYHLIH, KOETO
rapaHTHpa HaJIeXKAHOCTTA Ha JOCTABKUTE U KAYECTBOTO HA BIaraHUTE CYPOBUHH U MaTEPHAIH.

3. CkJ/1104€HH rojieMn CAeJIKH OT ChINeCTBEHO 3HAYEHHE 32 AeHHOCTTA
IIpe3 2010 roauna Apy>keCTBOTO HAMA CKIIIOYEHH AOrOBOPH, KOMTO OKa3BaT HIIM 6MXa OKasalu
CBLIECTBEHO BIIMAHHE BBPXY JEHHOCTTa, KAKTO Npe3 Nepuoja, Taka v B Obaelle.

4. Caenkm cue CBBpP3aHH JIHHA, CACJIKH H3BBH odMuaiiHaTa ReHHOCT N CAEJIKH, OTK/IOHABAaHIH C€
CbUIECTBECHO OT NMAa3apHHUTE YCJIOBHA.

HudopMaumaTa 3a CAENKHTE CbC CBBP3aHH JIHLA € [I0COYEHA B HEKOHCONMAMPaHHA (PUHAHCOB OTHET HA
«Menuka» AJl 3a 2010 ronguHa ¥ B KOHCONHAMPaHHUs HUHAHCOB OTYET Ha «Menuka» AJ] 3a 2010 roguHa.

Hp}’)KCCTBOTO H ABLUEPHHUTE APYKECTBA HE Ca CKIIIOYBAJIM CACIIKH U3BHH obuuaiiHaTa JEHHOCT U CHCJIKH,
OTKJIOHABALIH C€ CBUICCTBCHO OT Ma3apHUTE YCJIOBUA.

S. Cu0uTHA M NOKA3ATE/IH C HEOOHYAEH 32 EeMHTEHTA XapaKTep, HMANIM ChINECTBEHO BJHAHHAE
BLPXY AeHHOCTTA HA APYXKECTBOTO

Hsawma TakuBsa cpOuTHs MNpe3 OTUCTHHA NMEPHONA 33 IPYKECTBOTO H ABILUCPHUTE MY APYKECTBA

6. Cnenkn, BoJieHH H3BLHOAIAHCOBO
Hsma TakuBa CAENKH Npe3 OTUETHHS NEPHO/ 32 APY>KECTBOTO M ABbLIEPHUTE MY APYKECTBa
7. AanoBu yuactust Ha Meauka A/l H OCHOBHHM HHBECTHIIHH B CTPAHATA H B 4yXOHHA

"Menuka" Al npurexana:

100% ot karurTana Ha "Menika 3npase” EOO/] - TBproscko apysKecTBo, AUCTpUbyTOp Ha "Menuka"AJl
Ha 60JTHM4HHSA Ma3ap;

99.99% ot kanurana Ha "KPE" OO/ - TBproBcko Apy»kecTBO, B KOETO Ca aNopTHPaHH aKTHBH OT
OTNaJHATIOTO NMPEAA4HO MPOU3BOACTBO C LieJ Pa3BUTHE HA CAMOCTOATENHA ACHHOCT;

100% ot xanurana Ha “Menuka bonkane” EOOJ] — TeproBcko apyecTBo, perucTpUpaHo B PyMbHuUSA C
LIeJT OCBLIECTBABAHE HA ThPrOBCKA AEHHOCT HA PyMBHCKHSA Ma3ap.




JlblliepHUTE APY>KECTBA HE MPUTEXKABAT LIEHHU KHHKA.

8. Cxmouennte o Meanka A/Jl, xbIuepHO APYXeCTBO HIIH APY’KECTBO Maiika X0r0OBOPH 32 3aeM B
Ka4YeCTBOTO MM Ha 32€MONOJIy4aTe N H MPeJOCTABEHHTE rapaHMM OT TAX

KoM 31 nexemspu 2010 roguua apy»KecTBOTO HMa CKITIOYEH IOTOBOP 33 MHBECTHLIMOHEH KPE/IHT B €BPO C
“Paiidaitzenbank ” Al 3a pasmep ot 100 xun.eBpo ¢ kpaeH cpok Ha noracspade 25.01.2011 roguxa. Kem
31.12.2010 roauna, 6a1aHCHT Ha IVIaBHHLATA € B pa3Mep Ha 2,816 espo;

Hpy*eCTBOTO MO/I3Ba KPEAUTEH JIMMUT B €BPO KbM Pa3IalaTe/IHATA CH CMeTKa B pasmep Ha 150
XHJLEBPO, ¢ KpaeH cpok Ha nonssane 30.03.2011 roauna. Ksm 31.12.2010 roguza apysecTBoTo HAMa
3aBJDKEHHS 110 KPEOUTHATA JIMHUA.

JIpy’KeCTBOTO NONI3Ba IMMHT 3a AOKYMEHTApHH Orlepatiu B pasmep Ha 100 Xui.is ¢ kpaen CpOK Ha
nonssaue 25.01.2012 roauna. Mspanenute rapanuuu keM 31.12.2010 roguHa ot Hero ca B pasmep Ha 68
XHLJIB.

ITo chulecTBYBaIMTE KPEAMTH M JIMMUTH, NOTy4eHH oT “PaiidaitzeH6aHK” AJl, Apy»KeCTBOTO € yupenusIo
MIOTeKa BBPXY 3€MH M Crpaja (LeX 3a Npesbp30YHH MaTepuany “EBpoMen’) u 3anor Ha crepunusatop.

Ibuephute apyxectsa «KPE» OO u «Menuka 3apase» EOO/] HAMAT CKIIOYEHH JOTOBOPH 32 3aEM B
Ka4yeCTBOTO MM Ha 3aeMornoityyarend. ,,Meauka bonkanc” EOOJ] umMa CKIIIOUEH JOroBOp 3a 33a€M OT
»Menuka” AJl B pasmep Ha 5 xw1.espo. Kem 31.12.2010 roanna ekcrio3HLusTa MO 3aeMa € B pasmep Ha
1549 eBpo. Kato onesneueHue no kpeauta MMa MOAIMKMCAHA 3alTMC Ha 3aNOBE.

«Menuka» AJl Hima MHpOpMaUMs 32 CKIIIOYEHHTE HOrOBOPH 32 328M HJTH MOETH rapaHLHH OT
Ipyxecroto makika «loBepue Kanutam» AJ]

9. CxunouennTte ot Meanka AJl, AbiepHO APYKeCTBO HIIH APYKeCTBO MaiiKa JOrOBOpPH 32 3aeM B
Ka4eCcTBOTO HM HA 32eMOJaTe/IH i NPeAOCTABEHHTE rapaHIlHA OT THAX

»Meauka” AJl iMa cxIioueH JOrOBOP 3a 3a€M B KAYECTBOTO CH HA 3aeMonaren ¢ ,,Menauka Bonkane”
EOOZ. 3aembT € B pasmep Ha 5 XW/1.€BPO, a €KCTIO3HLMATA 1O Hero KbM 31.12.2010 roauHa e B pasmep Ha
1549 espo. ITonyueHoTO OO€E3MeueHue Mo 3aeMa € 3aruc Ha 3arnoBe.

«Meauka 3apase» EOOJI, «KPE» OO/ u ,,Menuxka bonkanc” EOO/] HAMAT CKITIOYEHH JOrOBOPH 34
3a€M, B KaUECTBOTO UM Ha 3a€MOJIaTElH.

«Menuka 3npase» EOO/I perynspHO mnpefocTaBd rapaHLUMU 32 y4acTHE M rapaHUMH 3a 106po
M3MTbJTHEHHE Ha CIIeYEsIeHH ThProBe 32 JOCTaBKU B OOTHHLH.

[apanuumMTe ca U34aBaT OT KpeAMTEH NMMMHUT Ha «Meanka» A/l 3a nokymeHTapHM onepauuu B8 Th
«Paiidaiizen6ank » AJl, kaTo npy U3gaBaHeToO Ha rapaHuuure «Meauka» Al JaBa MMCMEHO ChITIACHE.
Kbm 31.12.2010 roauna croitHocTTa Ha U3nafeHHTe 6aHKOBH rapaHLMH OT UMETO Ha «Meauka
3npase» EOO/] B non3a Ha 60MHULM ca B pazMep Ha 59 XHILJB.

«Menuka» AJl Hsima uHGOpMALIMS 3a CKIFOYEHHTE JOTOBOPH 33 3a€M HIM TOETH rapaHUWU OT
Ipy>kecTBOTO Maiika «JloBepue Karmuram» A/l

10. U3non3BaneTo HA CpeAcTBa OT H3BLPIeHA HOBA eMUCHS HeHHH KHHKA Npe3 OTYETHUSA NepHoa,
Ilpe3 2010 roguna He e U3gaBaHa HOBA €MHCHA LIEHHU KHIKA.

11. Anann3 Ha CHLOTHOLIEHHETO MEKAY MOCTHIHATHTE PHHAHCOBH pe3yJiITaTH, OTPa3eHH BbB
¢puHaHCOBHH OT4YeT 32 GHHAHCOBATA FOAMHA H HO-PaHO NYGJHKYBAHH IIPOTHO3H 33 Te3U pe3yaTaTH

HudopmanmsaTa € nocoueHa B roHIIHUSA AOKNA] 32 NIeHHOCTTa (8uokc.no-20pe)

12. AHa/ M3 ¥ OEHKA HA MOJHTHKATA OTHOCHO YNIPaBJIeHHEeTO Ha GHHAHCOBHTE PecypcH

OCHOBHHTE NPUHLIMMK U HHCTPYMEHTH, U3MOI3BaHHU NPH YIIPABJIEHUETO HA (PHHAHCOBHUTE PECYPCH Ha

apyxectBoTo npe3 2010 roguna ca:

- y4acTHe NpH HU3rOTBSIHE HAa JOTOBOPH C KOHTPareHTUTE HA APY>KECTBOTO U 0J00peHHe Ha
¢buHaHCOBHTE NTapaMeTpH Mpear CKII0YBaHe Ha JOrOBOp;




- CHCTEMEH KOHTPOJI BBpXy ChOHpaeMOCTTa Ha B3EMaHHUATA OT KIHEHTH;

- 6romKeTHpaHe, KOHTPOJ NPH U3MBHEHHETO M OTYETHOCT 33 H3MTBJIHEHUETO HA NPOU3BOACTBEHHTE
pa3xofi1, AOCTAaBKUTE, AIMUHUCTPATHBHUTE PAa3XONH H Pa3XOAMTE 3a AUCTPUCYLMS ¥ MAPKETHHT

- YNpaB/€HHE ¥ KOHTPOJ BbPXY GHHAHCOBHTE Pa3XOIM U MapUUHUTE CPENCTRA;

- OromKeTHpaHe M KOHTPOJI MPH M3ITBIHEHHETO HAa MHBECTULIMOHHATA NPOrpaMa M IUIALAHUATA 32
MHBECTHUIINHY;

- YNpaBjieHHE U KOHTPOJ BBbPXY IUIALIAHHUATA KbM JOCTABUMLIH.

I1pe3 2010 roauna HAMa KOHCTATHPAHH CHILECTBEHH MPOMYCKH HIM HapYLIEHUA B POLECUTE MO
yrnpaBjieHHe Ha (PUHAHCOBHTE PECYpCH.

13. OneHka fia BB3MOXXHOCTHTE 32 PeaJH3aUHA HA HHBECTHIHOHHUTE HAMEDEHHS

IMpe3 2010 roqnna «Meanka» AJl € OCBhILECTBABAIa HHBECTHLHOHHATA CH Nporpama, 6e3 a u3nuTea
3aTpyAHEHHUA [IPH pasIialliaHusA Mo onepaTHBHaTa AeHHocT. [IpHunHa 3a TOBa € HeHapyLIEHOTO
(HHAHCOBO CHCTOAHME Ha APY>KECTBOTO H '€HEPUPAHHMS MONOXKHUTENEH MapH4eH MOTOK OT OCHOBHA
JEHHOCT.

PEKOBOACTBOTO Ha JIPY»KECTBOTO HE OY4KBA TPYAHOCTH NMPH (PUHAHCHPAHETO HA HHBECTHLMOHHATA
nporpama npe3 2011 roauHa.

M3BbH MHBECTHLIMOHHATA CH NIPOTPaMa, APYXKECTBOTO HAMA JPYTH MOETH aHTraXXUMEHTH 32 W3BbPILBAHE HA
KanuTaJ0BH pa3XxoIH.

14. HacTenH/IM NPOMEHH Npe3 OTYETHHS NMEPHOR B OCHOBHHTE NPHHIHIIN 32 YIpPaBJIeHHE HA
Mepnka A/l 1 Ha HeiiHAaTa HKOHOMHYeCKA rpyna.

Hama HacTBNWIM NPOMEHM B NPHHLMIIMTE 3@ YIPABJIEHUE Ha APY)KECTBOTO, ABLUEPHUTE MY JPYKECTBA U
JpYXeCTBOTO-MakKa.

15. OcHoBHH XapPaKTePHCTHKH HA MPHJAraHHTE OT EeMHTEHTA B NPOL€Ca HA M3roTBSAHE HA
tj)mlancosm'e OTYETH CHCTEMA 32 BbTPECLICH KOHTPOJI H CHCTEMA 32 YyHpaBJIeHHEe HA PHCKOBE,

CueToBOAHATA CHCTEMA H CHCTEMATA 32 BHTPELIEH KOHTPOJI Ca MPOeKTHPaHHU Jia NPeJOTBPATABAT U
OTKPHBAT U3MaMH M I'PELIKH.

CueroBozHaTa cuctema e ot kiac ERP, kato paboTata B Hest € opraHu3MpaHa, Taka 4e 1a MUHUMH3Hpa
KOHLIEHTpaLMATa Ha pyUcka Ha HUBO notpeburen. CucTeMara Mo3BosisABa MOCTOSAHHO HAOMIOACHHE U
KOHTPOJ1 Ha ONepaTHBHATa JEHHOCT U aKTHBHTE Ha (MpMaTa OT CTPaHa Ha PHKOBOJAHUS NEPCOHAI.
Beska roauHa ce npaBu HHBEHTapH3alHs HAa aKTUBHTE U MACHBUTE, a MO pelleHHe Ha PbKOBOACTBOTO ChLIO
Ce IMpaBAT TAKHBA MPOBEPKH.

Bws dupmaTa pyHKIMOHMpA CHUCTEMA 3a YNIpaBJICHHE HA KAYECTBOTO, KOSTO FAPaHTHUPa KOPEKTHOTO
M3MBJIHABAHE Ha ©XEHEBHATa pabOTHA JEHHOCT Ha BCUYKH HMBA H MUHHUMH3MPA PHCKA OT IPEILKH.
[TorrbnBaT ce YTBBpAEHU IOKYMEHTH U CE€ CIIa3BaT ChOTBETHU MPOLEAYPH, KAaTO 110 TO3M HAYMH Ce
yrpasJisiBa PUCKa, CBbP3aH C KAYeCTBOTO Ha NMpoaykTuTe. OByyeHH ca BbTPELIHH OUTOPH, KOUTO
u3BBbpLIBAT BBTpeHU ouTH 1o CYK B pasnuyHHTE 3BeHa exkeMeceyHO. M3BbpILUBA Ce BBHILEH OJUT Ha
cucTeMara 3a ynpasJieHHe Ha Ka4eCTBOTO Ha BCEKH 6 Meceua.

16. Ilpomenu B ynpaBuTeIHUTE H HAA30PHHTE OPTaHH Npe3 OTYETHATA PHHAHCOBA roAHHA.
Hsma npoMeHu B yripaBUTENIHUTE M HaA30pHUTE oprany npes 2010 roauHa.
17. Pasmep Ha Bb3HATpPaskKAeHHATA, HArpaAuTe H/N/IN NOJ3HTE HA YIEHOBETE HA YIPABHTEIHATE H HA

KOHTPOJHMTE OPraHH 3a OTYeTHATA (HHAHCOBA FOAHHA, H3IIaTeHH OT Meauka AJl u HeHHNuTE
JbIIEPHH APY’KeCTBA, BKJIAIOYUTEIHO:

a) MNOJY4YEHH CYMH H HENNADHYHH Bb3IHArPDAKIACHHSI |




O6iata CyMa Ha Hav1HUCJICHUTE Bb3HArpaXXACHHUA, BKIIIOUEHHU B Pa3sXoJHUTE 3a MepcoHaa v B pa3xonu 3a
BBHUIHH YCIYTrH KakKToO CJICABA:

B xunaou nesa 2010 2009
Br3Harpaxnaenus va YC u HC 204 206
0) yC/I0BHH HJIM Pa3CpPOYeHH Bb3HATPAXKACHHS, Bb3HHKHAJIM NPe3 roaqHHAaTa,
JIpyecTBOTO M ABLUEPHUTE MY JPY>KECTBA HAMAT YCIIOBHH 3ab/KCHHUS.

B) CyMa, Ib/rkBMa oT Meanka A/J] HiIH HeliHH XbIEPHH PYKeCTBA 32 H3MJAIAHE HA NEHCHH,
obe3leTeHHs NPH EHCHOHHPaHe.

I/Iﬂq)opmaumn‘a 3a 3aABJUDKCHHUATA 3a 06C3H.ICTCHPUI [IpH TICHCHOHHUPAHE € MOCOYCHA B HEKOHCOMHAHPAHUS

¢uHaHcoB oT4yeT Ha «Menuka" AJl 3a 2010 roanHa ¥ B KOHCOMMANUPaHUS (PUHAHCOB OTYeT Ha «MeauKay»
AJl3a 2010 roguna.

18. TlpuTexxaBaHu OT WiEHOBETE HA YNPABHTEIHHTE H HA KOHTPOIHATE OPraHH, NPOKYPHCTHTE H
BHCIINA PbKOBOAEH CHCTAB AKIMH HA EMUTEHTA

KoM 31.10.2010 roauna uneHosete Ha Hanzopuus ceet Ha ,,Menuka” AJl He npuTexasat aKLHH OT
»Menuka” AJl.

[Tpurexasanure akuun oT «Meauxa» AJl o uneHose Ha YnipaBurenHus cbBeT kbm 31.12.2010 roauna ca
CJIe{HHTE:

Ilerixa MBaHosa Tuukosa - Ilpenceparen va YC u Usneauurenen aupextop Ha Menuka AJl nputexasa
3600 6post 06UKHOBEHH, TOMMEHHH, GE3HAIMYHH aKIHH C NIPABO Ha IJ1ac, KATO NPOLEHTHT Ha
MPHTEKABAHNTE aKLHMKM OT OOLUMA KAMNTaI, PECIEKTHBHO [J1acoBE Ha OOLIOTO ChOPaHHe Ha aKLIMOHEPHUTE €
B pa3zmep Ha 0.036%;

Cro#t4o CtosHoB IlaHres — unen Ha YC u ®unancos nupektop Ha Memuka AJl nputexasa 3010 6pos
OGHKHOBEHH, MOUMEHHH, GE3HATIMYHHU aKLMH C NPABO Ha IJIac, KaTo NMPOLEHTET Ha NPHUTEXKABAHHTE aKLIHK
OT O61LLKMs KAaNKTAaJl, PECIEKTHBHO [71acoBe Ha 06IIOTO ChOpaHKe Ha aKLIMOHEpPHUTE € B pasmep Ha 0.03%;

Ysnenosete Ha Ynpasurennus u Hamsopuus cueet v Ynpasurtenure Ha «Menuka 3apase» EOOJ , «KPE»
OO[ u ,,Menuxa Bonkanc” EOO/] e npureskasar asnose ot «Meauka 3apase» EOOJI, «kKPE» OO/ u
,Menuka bonkanc” EQOO/I,

pr)KeCTBOTO U IbLUICPHUTE MY NPYXKECTBA HAMAT NMPEAOCTAaBCHH OIMLIMH.

19. JorosopeHocTn (BKIIOUMTE/IHO H CJIe] NPHK/IOYBaHe HA (HHAHCOBATA rOHHA), B PE3YJITAT Ha
KOHTO B O0baen] NepHox MOTraT A2 HACTHLISAT NPOMEHH B IPHTEKABAHUA OTHOCHTE/ICH AR/ AKIHHI 0
ASII0OBE OT HACTOSIIIHTE AKITHOHEPH.

Ksm 31.12.2010 rogunaa ¥ KbM JaTaTa Ha M3TOTBSHE HA FOAMIIHMSA OOKIAA 3a AeHHOCTTa HAMA
JIOTOBOPEHOCTH, B PE3YJITAT HA KOMTO MOraT Ja HaCTBILIT IPOMEHH B MPHUTEXABAHNS OTHOCHTEIIEH A
aKUMH OT KanuTana Ha «Meauka» A/l v asnose oT kanuTana Ha «Menuka 3apase» EOO/I.

20. Bucsmm cbae6HH, aAMHHHCTPATHBHHA HJIH APOHTPAXKHH NPOH3BOJACTBA, KACAELIH 32X b/DKEHHS
HJIY B3€MAHHS HA eMATEHTA B pa3mep Hail-maiko 10 Ha ¢TO OT cOGCTBEHHS MY KATTHTAN

Jpy>KeCTBOTO M ABILEPHUTE MY JIPYKECTBA HAMAT BUCALLHN ChAECOHH, aMUHUCTPATUBHY U apOUTPOKHU
NPOU3BOACTBA, Kacaellly 3aAbJDKCHH WIH B3eMaHus B pasMep Haa 10 Ha CTO OT KanuTana uMm.
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21. Jaunu 32 JupeKTOPA 32 BPH3KH ¢ HHBECTHTOPA, BKJIIOYATEIHO TejleoH U aapec 3a
KOpeCNOoH/eH 1.

Honennaurenna unpopMauus Moxe fa 6b1e nosyyeHa Ha afipec:
"Menuka" AJl, rp. Codus 1164, mn."Hoan IMasen II" Nel, Oduc uentsp "Bonrapus 2000", etr.2, Bceku
paboteH neH ot 9,00 no 18,00 uaca, wiu Ha Tenedon 02/960 04 70,

e-mail: angel k@medica.bg

Jluue 3a koHTaxTH: AHren Kones, JIMpexTop 3a Bph3KH C HHBECTHTOPHTE.

IIpomenn B neHATA HA AKIHATE HA JPYXKECTBOTO
IIpes 2010 ronuHa cpeHaTa LEHA Ha aKLMs OT KalUTala Ha JPY>KECTBOTO € B pasmep Ha 1.80 nesa.

JoxnaawT 3a AeHHOCTTa Ha cTpaHULM OT 1 0 11 € omo6peH 3a u3gaBaHe OT YpaBHTENHUA CHBET H
NoAMUcaH oT HeroBo uMe Ha 14 anpwi 2011 roausa ot

VYnpaBureneH ChBET:

Toiuo Flaures /

/CHexaua

akoBa/

11




